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NATIONAL EXPOSITION 2021
Purpose – a concept deeply rooted in the veins of Enactus. Each
day you and your 70.000 global Enactus-colleagues show us that
passion to do good, is stronger than anything. 

This year’s National expo serves to do exactly that: showing the
world your  

This manual will take you through the brand-new concept. Key to
this year's event is to share, inspire, and celebrate your progress
& accomplishments! Most importantly, this new concept allows us
to expose more projectteams, create a fair level playing field and
not only focus on results but also on progress and potential.

These times call for a flexible and hybrid approach of the event.
This means that the event will be an online experience with live
add-ons. The opening round will be entirely online. Finals will be
broadcasted from a studio that hosts final round pitchers and
speakers live! Live judging and audience are considered as add-
ons that we can arrange in case COVID-19 regulations allow us to
do so.
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PLANET LEAGUE

OPENING ROUND
All Enactus projects are invited to participate in either the innovation- or

growth cup with a 2-min video pitch!

FINALS 4TH OF JUNE
The Enactus Community chooses 12 finalists based on a count of votes.

The finalists will face off an expert jury!

INNOVATION CUP GROWTH CUP

INNOVATION CUP GROWTH CUP
PEOPLE LEAGUE PLANET LEAGUE PEOPLE LEAGUE PLANET LEAGUE

NATIONAL EXPOSITION 2021

#WEALLWIN
The judges will decide on the cup- and league winners! Additionally, there

is a people's choice vote that counts for 25% of the total vote that
determines who will win.

Winner 1 Winner 2 Winner 3 Winner 4

INNOVATION CUP GROWTH CUP
PEOPLE LEAGUE PLANET LEAGUE PEOPLE LEAGUE PLANET LEAGUE

NEW FORMAT 
As of this year the National Exposition takes on a new format,
this manual will guide you through every element. 

Enactus is proud to be an innovative & collaborative organization. Therefore,
we felt and learned from Enactus students, that it is time to shake things up! 

Especially, during such a difficult & online year, it is time to adapt to the
momentum. A long wish for shifting the focus to celebrating students'
process instead of only competition is being fulfilled. 

Together with the National Exposition Committee, we are proud to present a
new concept. One that leaves room for progress, but also celebrates result.
To create an experience for projects to take the stage and represent their
own project and show their pride. 

We believe that with Enactus #WeAllWin, now with the concept we're
embodying it as well. There is not a singular winner, there are multiple
winners on a variety of topics & challenges. 

As we realize that such a big change might bring confusion, we developed this
manual. This manual should provide all the information you need to get
going. In the upcoming weeks there will be more information announced, so
make sure to regularly check your email or our social media!



PEOPLE LEAGUE
This league is all about people! Projects in this
league are empowering people  

PLANET LEAGUE
This league is all about the planet!  Projects in this 
 league are creating a more sustainable planet   

NEW FORMAT EXPLAINED
Projects can participate in either the Innovation Cup or the Growth Cup, where they will be
divided in a people or planet league. All projects are invited to participate! 

INNOVATION CUP
Projects competing in the innovation cup are still at an
early stage. The projects considered for the innovation cup
are no further than the idea phase of the Enactus route
map. 

Projects are expected to have set up a needs assessment
and a project design. Their impact measurement is based
on their input or activities, in essence, what the team did
to build the project. 

GROWTH CUP
Projects that compete in the growth cup are expected to
be further in the route map, namely in the pilot or
implementation phase. Projects eligible for the growth cup
are more advanced in their project development lifecycle.

These projects have developed strategies and executed
their project plans, measured their project activity &
deliverables and are on track to determine how to
continue the project. This also means they have a broader
impact measurement of output & outcome.



PROCESS EXPLAINED
The National Exposition showcases all Enactus projects, but on the 4th of June a selection of projects take the stage! 

The finalists will pitch in front of an
expert jury and answer their questions!

FINALS
The projects with the most votes progress
to the finals on the 4th of June!

SELECTION
All Enactus projects participate in the opening
round of the innovation or the growth cup.

OPENING ROUND

In the upcoming weeks you will receive a link
to apply for the National Exposition. 

HOW DOES THIS WORK ?

Upload a 2-minute pitch video
Upload a high quality team photo
Tell us who your team members are
What cup and league you wish to enter

Your project needs to go through the
application process that will ask you a few
questions, such as:

WHAT DO I NEED TO DO?

The whole Enactus Community is invited to
vote for their favorite project!
i.e. Enactus members, alumni, (local) partners, friends &
family

We're currently working on a voting platform
that allows people to vote for the projects!
We're very committed to creating a fair voting
system. More information will follow on this.

HOW DOES THIS WORK ?

Your project needs to promote your project
and get people excited to vote for you!

WHAT DO I NEED TO DO?

On the 4th of June, 12 finalists will take the
stage! 

The event planning depends on the COVID-19
regulations. Further information on the
specifics of the event will follow. 

HOW DOES THIS WORK ?

2-minute pitch
5-minute Q&A 

If you become a finalist, you'll be prepped for
the stage with workshops for your pitch and to
make sure you're Q&A ready.

If you're not a finalist, you can still enjoy the
event! Get inspired and tune in to see if you
have won one of the awards, and of course to
support your favorite finalist! We encourage to
organize viewing parties (if regulations allow)
to feel a sense of community!

WHAT DO I NEED TO DO?



TIMELINE

19-04
 

08-03
START PREPARATION

New NE concept 2021

07-05
ANNOUNCEMENT 

FINALISTS!

10-05
 

15-05
DEADLINE

Audit finalists

04-06
NATIONAL 

EXPOSITION!

12-04 05-05
DEADLINE

 Voting period (23.59h)

28-04
DEADLINE

 Upload videopitch (23.59h)

14-10
START OF THE
WORLD CUP 

14-06

Upload period Voting period

Finalists getting ready period
Audit period finalists

Road to the world cup



Time: 2 minutes with a 5 seconds error margin (1:55 min - 2:05 min)
Language: English
Camera: self-recorded through smartphone or laptop camera 
Film mode: landscape 
Number of presenters: min. of 1 - no max.

The judging criteria - ENACTUS (all judging criteria are explained in more detail later on) 
Your main achievement, (projected) impact numbers, target group, solution, and so on.
An AIDA structure - secure attention, create interest, arouse desire, stimulate to action!
Showing slides, photos, video or any other form of visuals to support to tell your story.

Format

Applications that do not meet these requirements will not be accepted, as these are put in place
to create a fair level playing field for all submissions.

Content
Your video application should convince the voters why you should enter the finals! 
There are no strict requirements so use your creativity to get your message across. We expect
to see a convincing story about your project and a motivated team!

In your pitch you could consider: 

To enter the National Exposition, your project needs to upload a 2-min pitch video!

PITCH REQUIREMENTS
VIDEO REQUIREMENTS

OPENING ROUND



PITCH REQUIREMENTS 
On the 4th of June the finalists will face an expert jury and need to prepare their pitch &
be investor ready for a sharktank Q&A!

FINALS

FINALISTS REQUIREMENTS

Time: 2 minutes with a 5 seconds error margin (1:55 min - 2:05 min)
Language: English
Live: depends on the COVID-19 regulations, more information will follow

Pitch

Content
The pitch from the video can function as a foundation for the final pitch. To help turning it
into a finals-ready pitch, the finalists will be prepped for the stage. They will receive support
on how to perfect their pitch! 

This pitch will be judged differently - it is always advised to follow the judging criteria.

Q&A 
After the pitch a 5-min Q&A will take place. This Q&A is in sharktank style. This means that
your project needs to be investor ready and be prepared to answer some tough questions. 

The expert jury will be informed about your project with supporting documents. 
More information will follow on the specific requirements when finalists are selected.



JUDGING CRITERIA
OPENING ROUND
The video pitch will be judged by the Enactus Community, i.e. Enactus members, alumni, (local) partners, friends & family. To ensure
fair judging, the innovation & growth cup are shown separately to the voters. Additionally, it is not possible to vote for projects from
your own Enactus Team. 

Voters will be asked to judge the video pitch on: ENACTUS
EN - how entrepreneurial & innovative do you find the project?
ACT - how has the project acted on building the idea?
US - how does the project create a better world for us all? 

OPENING ROUND
FINALS

FINALS
During the finals there will be a panel of judges. These judges will evaluate the projects with an evaluation form. Their votes form
75% of the final vote. The other 25% will be a people's choice vote. 
Please find some guidelines below, definitive evaluation forms will follow.

INNOVATION CUP GROWTH CUP
Defining a need 
Entrepreneurial leadership shown, business sense
applied, innovation of project
Designed for positive impact
Presentation

Defining a need 
Entrepreneurial leadership shown, business sense
applied, innovation of project
Designed for positive impact with presentable
output and an initial impact outcome
Focus on sustainability
Presentation
World Cup



PRIZES & AWARDS
The National Exposition is about celebrating impact and
showing your personal & project development

INNOVATION & GROWTH CUP
There will be prizes for the winners of the people & planet leagues in
the innovation cup, and for the winners of the people & planet league
in the growth cup. 
> In the upcoming weeks Enactus NL will announce the prizes

AWARDS
At Enactus we want to celebrate your achievements and also
stimulate progress. We believe that there is more that defines
success. This year there are multiple awards to be won individually
and on a team level. In the upcoming weeks Enactus NL will announce
the different awards there are to be won and how you can become a
contender! 

WORLD CUP TICKET
The ticket to the World Cup will go to one of the participants in the
Growth Cup. In the jury evaluation form there will be asked to score
the projects on their World Cup potential. The Enactus Team of the
winning project will represent The Netherlands at the World Cup.



ROAD TO THE FINALS

Story telling
Presentation skills
Visual support

Why are you different than your competition?
What makes you think customers want your product/service?
How is the project scalable?
Is there proof of concept?

PITCH READY
To ensure that the 4th of June is a spectacular event, the finalists will be supported in their
road to the finals. This will happen in the period from 7th of May until the 4th of June.

WORKSHOPS
The support the projects will receive will focus on formulating a strong pitch. 
Topics may include:

Another exciting element in which the finalists will receive support is the Q&A. The Q&A will
be in sharktank style, that means tough questions and quick answers! 
Questions such as:

AUDIT
To ensure the legitimacy of all claims that are part of your team's pitches and other submitted
materials, audits are performed for all finalists. Meaning, we fact-check your presented
numbers with your team's administration. Interviews with team members and/ or target
groups can be part of this audit. Projects that fail the audit are expelled from participation in
the finals. Finalists will be informed more extensively on this audit process when selected.



What & when is it?

Who will go?

Road to the World Cup  

Take your passion on purpose to a global level! At the Enactus World Cup you'll be
amazed by the amount of like-minded people across the globe. This year’s online
spectacle closely aligns with our National Exposition theme and aims to promote the
power of Enactus students' passion, energy, and interest.

From the 14th until the 21st of October an interactive program with both on- and off-
line program elements will be hosted by Enactus Global. The itenary of the event will
be shared with you as soon as it's available. 

All Enactus members are invited to participate in the multitude of activities! 

However, the Growth Cup includes a special prize: the World Cup ticket. The judges will
vote for which project shows more World Cup potential. The project that is chosen wins
a ticket for their Enactus Team to represent the Netherlands at the Enactus World Cup
2021. 

As soon as we know who wins the ticket to the World Cup, a new journey starts for
this team. To get World Cup ready, they need to work on a 13-minute presentation
that represent all the projects of the Enactus Team. Of course, Enactus NL will
support this team in putting together their presentation.

WORLD CUP 2021



TIPS & TRICKS
VIDEO RECORDING

 Dress accordingly! Make sure you are well presented, i.e. business casual.
 Practice your part of the presentation before recording, this saves time.
 Find the light! Make sure it is not dark in the room and we can see you clearly.
Speak clearly and don't rush, also make sure that we can hear and understand you.

1.
2.
3.
4.

TOOLS
Film individual presentation times and edit them into one video presentation using
Loom for example. 
Schedule an online meeting and record the presentation in an online tool, such as Zoom
or any other platform. 

1.

2.

STORY TELLING
Tell a story that has a clear beginning, middle, and end. What is the problem you identified,
what you did and the challenges you face, with the results you produced.
 Every story has characters, the character are the people you help. People care about
people, not just information and data. 

1.

2.

IMPACT MEASUREMENT
Show outcomes by numbers and testimonials if you're in the Growth Cup. 
If you apply for the innovation cup and don't have impact numbers yet, show how you're
planning to make impact! 
Include graphs to illustrate results 

1.
2.

3.

CONTENT COLLECTION
Get creative! The goal is to tell your story, so collect whatever content you need to support
your pitch.
Create footage of your impact, product, service, your team, or whatever you feel that needs
to take the stage!
Use tools such as Canva, or Videoscribe to create visuals for your pitch. 

1.

2.

3.



NATIONAL EXPOSITION 2021
GETTING READY
If you have any questions left, please don't hesitate to contact your board or your team's program manager!

Chiara Schlösser - Program & Innovation Manager
cschlosser@enactus.org
+31(6) 461 05 767
Enactus Delft; EUR; Groningen; Nijmegen; THUAS; Twente; UvA; VU; Wageningen

Floor Uijtendaal - Sales & Program Manager
bdnl@enactus.org
+31(6) 305 51 925
Enactus Eindhoven; Maastricht; Tilburg; UCU; Utrecht; Zuyd

More info can be found on @enactusnetherlands Instagram, check out the IGTV for the Q&A video and the linktree in the bio! 

https://www.instagram.com/enactusnetherlands/?hl=nl


We would like to thank the National Exposition Committee for their hard work in
putting together this new concept. 

 
Thank you Elizabeth, Emma, Hande, Jan, Jelle, Kimberley, Lennard, Luana, and Tim! 


